EBETO OCHOBHO ¥4I : - ", rp. HIVMEH - 9706
yiL . lectre seTpebunyeTa’” No 1, rc:rd:al-:c 054/828-136; 054828153

www.oupvolov.org. e-mail: shumen Soufiaby.bg

BpH]l ampexrop

MEPKH 3A [TOBULIABAHE HA KAYECTBOTO HA
OBPA30OBAHHMETO 3A YHEBHATA 2022/2023 r.

B IX OV “ITIAHAUOT BOJIOB* - rp. LIYMEH

OcnoeHa nea ¢ na ce noaodpAT YCIOBHATA M peda 3a pa3paboTBaHe Ha
eceKTHBHa BhTpElIHAa 0o0pa30oBaTeNHa CHCTeMa 3a OCHrypABaHe H YIpPaBIeHHE -
Ha KadecTBOTO. Mepkure ca ch00pa3zeHd ¢ HPHHLHMITHTE W M3UCKBAHUATA HA
MOH 3a yceBBplIeHCTBAHE Ha NPOIECHTE 3a YIIpaBIeHHE Ha KadecTsoTo. Upes
yrpaeienne Ha nmpoueca Ha passuTHe Ha [X OV ,llawarior Bonos™ kayecrsoro
Ha 0Dpa3oBaHME Ce OCHIyYpsiBa HA OCHOBATA HA AHATH3HpaHe, IUIAHHPaHe,
W3MTBIHEHHE HA 1eHHOCTHTE, OlIEHABaHe W BHACAHE Ha nojodpenus.

LIlpununng 3a ocUrypsiBaHe Ha KAa4eCcTBOTO Ha oOpazoBanue B
IX OY ,ITanaiior Boaos* rpaa llymen

Msnonssade u yipaeineHne Ha pecypeute, EdexTHBHO pasnpejeneHue.

CosTpyAHHYECTBO, MPO3PAYHOCT M COLMANIEH NHAION MEXKITY BCHYKH YUacTHHIIH
B NpoLeca Ha obyyeHreTo H 0dpa3loBaHHETO.

[Tpunarane Ha noOpH MeaarorMYecKH MPaKTHKH.

HEI[}JEK‘LCH&TGCT, JEMOKPATHIHOCT, MPO3pavYHOCT B MPOUECA 38 NOBULIABAHE HE
Ka4ecTBOTO.

DPHEHTHPEIHGGT Ha GﬁpMDB&HHETﬂ H ﬂﬁ}-"'-IE‘H'PEEI'G KBM H3IHNCKBAHHATA H
H{YIPE'SHDCTHTE Ha 3JaHHTEPECOBATHTE CTPAHH.



LleneHacoueHOCT KBM MOCTHIAHE HA BCHMYKW PE3YNTATH B MPOIeca Ha 00yueHHe
1 obpasoBanue.

.”H,U,EPCTEU H pasnpeiacleHHde Ha TOTOBHOCTTA 34 MOCTHrAHE Ha LIENHTE Ha
CTpaTeryuaTa.

I1. JeiinocTH 3a moOBHIIABAHE HA KAYECTRBOTO.
I [eiinocTH, cBBp3aH# ¢ YIHUITHIIHATA HHCTHTYIIHA:
l.1. MozepHu3ipaHe Ha MaTEpPHAIHO-TEXHHUECKATa Daza.

anJ’lﬂTﬂHE Ha MEXaHH3IEM 34 ajalTHpaHe Ha UE}J‘IHBEHHTE KM C-'liJEpﬂTﬂ Ha
HHCTHTYLHHATA.

Ocurypapane Ha HHTEPKYITYPHO 00y4eHHe.

PassuTie na opraHu3allHOHHA KYATYPa B HHCTHTYLIHATA.

MexaHu3bm 3a pau HO Mpeaynpesienne 3a pa3nHIHH PHCKOBE.

Peanusupate na y4niHIIHK, HALIMOHATHH, MEXTYHAPOIHHE TPOTPAMHE H ITPOEKTH.
AKTHBHO M KOPEKTHO B3aUMOJICHCTBHE YUHITHILE-POIHTEIH.

Oprasusipare Ha U3BLHKIAcHH HOpMK Ha 0ByUeHHe Ha yUeHHIHUTe.

BzauMojeiictene ¢ mecTHata OOIIHOCT, CBC COLHATHHTE [apTHLOPHM,
YHHBEPCHTETH H JIp.

Ce3aapane Ha npodMiauMpaHi KIACHH CTaM MO TTPEaMETH, ¢ Hel Ho-eGeKTHBHO 1
ycnewmHo obpazopaHie B HBCTUTYIIHATA.

HM3nonseane HA BCHYKHM MEXaHM3MH Ha ﬂ"[:-pH{EiBaTa 3d [IPHBIHYAHE W [10-4BAT0
OCTABAHE B YHHIHILE HA BCHYEH YHYCHHIIH.

LI‘E;']DJIHEBHE. OpraHH3alng Ha }"‘IEﬁHG—BB’}ﬂH’[‘ﬂTEJIHE‘[‘E JeHHOCT H HOB TIOTIe]
KBM BBIMOXHOCTHTE i,

2. JleHHOCTH, CBBP3aHH € YUHTEIIHTE!

2.|.HDJIDﬁpHBEIHE Ha BBIMOMKHOCTHTC 3a JOINBIHHTEIHA H [TPOIBIAKHTENHA
KBH_.TIH[l}H}CElI.I,HH Ha YYHTEIHTE 0o CMENMaTHOCTTa MM OT  BHCIUETO
UEPESDBEHHE 34 MMOBHIIABRaHE Ha TAXHATA THYHOCTHA EEPEKTHBH{!ET.



HGHK]JETIH Ha BCCKHM KPEATHBCH I[PENOIaBaTel H HaCcbp4yaBaHe Ha IOoBeYe
HHOBaIIHOHHH IMOOXO0OH 34 NpenojiaraHe,

HM3non3sane Ha BCHYKH BB3IMOMKHOCTH 33 MPAKTHYHOCT B NMPEMOIaBaHETO H
[pHaarade Ha YpouoH 3a UﬁEﬂ,HHHEEHE Ha 3HaHHA M YMCHHA HA YUEHHLHTE B

Pa3iIH4YHH npeaMeTH.

MakcumamHO HaMalnsBaHe Ha AIMHHHCTPATHEHOTO 6}]'&-"-"[& 33 CMETKA HA NMOBeye
BPEME 38 HOBATOPCTREO B KNACHATA CTad.

Ipunarane Ha MeTOIM 3a MO-AbITO 3a/bPIKaHe HA HHTEPECA M BHHMAHHETO Ha
YUEHHIIHTE.

HacwepuaBaHe Ha KOMYHHUKAUMATA MEKITY YUHTETHTE,

HManonzsane na pasHooOpazHu (hopMH 33 MPOBEpKa HA 3HAHWSATA, YMEHHATA
KOMMNETEHIIMHTE Ha yuyeHuuuTe, fAcHo opmynupane Ha KPUTEPHHTE.

PaspuBane Ha MO3HTHBHO OTHOLICHHE YUHTEN-VUEHHK. !
3.]/IeHHOCTH,CBBP3aHH C VYEHHIIUTE!

[Topnmasane na MOTHBAIIMATA Ha YYEHHUIIHNTE.

Edexturna ofpaTHa Bpb3Ka ¢ yHeHHLIHTE.

PaspuBaHe Ha NO3UTHBHO OTHOIIEHHE YIHTE/I-YUEHHK.
ITonobpsiBane Ha 0OpazoBaTeNHUTE Pe3yITaTH HA YYEHHIIMTE.
HamanspsaHe Ha HErpPAMOTHHTE JeLlA.

AKTHBHOCT B yueOHMS IIPOLIeC Ha YUeHHIIUTE.

Hobpa moaroroBka 3a yudacTus B OJUMIMAIM, CbCTE3aHMA, KOHKYPCH Ha
OOLIMHCKO ¥ HALIMOHATIHO HHUBO.

[TonuTHKH 3a NOJKpena Ha rpakIaHCcKOTO, 3APaBHOTO H HHTEPKYITYPHOTO
obpaszoBaHue,

4. JleAHOCTH,CBBP3aHK C POINTETHTE:

Cp3naBane Ha Bb3MOXKHOCTH 33 JIOTOBOPEHOCTH C POJMTETHTE 3a 10-106po
Obiene Ha genata uM B obpasoBaTenHaTa CHCTEMA.



PomsTa Ha BE3MMTAHKMETO HA BCEKH YUeHHK ¥ OTHOLUEHHETO HA POIAUTENHTE KbM
0Opa3oBaHHETO B HHCTHTYIHSTA.

Edexrusna u npozpayna obpaTHa Bpb3Ka ¢ POJAMTENHTE 3a 0OPa3OBAHHETO M
BB3MHUTAHHETO Ha JelaTa UM.

IlpeporeparsaBane Ha JkanbonojaBane, HEJOBOICTEA, KOH(IMKTH OT CTpaHa Ha
POIAMTENHTE KATO [AOCErallieH MOAEPEeH HA4YMH 3a paspelnasaHe Ha MpobieMH B
HHCTHTYLHHTE, B IPOTHBOBEC HA MAKCHUMANHO nofobpaBaHe Ha KOMYHUKALHATA
VHUHTEI-POAHTE]L.

P['.IHHTE'JIHTE — ChIAPTHLEOPH B }”{EﬁHﬂ“B‘LBHHT&T&JIHHH NPoLec,

IMl.IlokazaTenu 3a w3MepBaHEe HA NOCTHIHATOTO KAa4YeCcTBO HA
obpasosanue B IX OV ,Ilanaiior Boaos® rpag lymen

| IToBuimasane Ha obiumMsa ycnex Ha yaeHHIHTE.
2.Pesynratu or HanmoHa HO BBHILIHO OliCHABaHe,
3.Bpoii yqacTHUIIM M KnacHpaHy Ha 001acTeH H HALMOHAIEH KPBI Ha OJIMMITHATH.

4.3aemMaHe Ha NPH30BM MECTa HAa MEKIYHAPOOHH M HALMOHATHH CHCTE3aHUS,
KOHKYPCH ¥ OTHMITHAIIH.

5.Bpoii yqennuﬁ, y4YacTBally B HALHOHANHN H MEKIYHAPOIHH [POrpaMH.,
6.Hamanen bpoil nonycHaTH OTCHCTBHAL

7.Hamanen Gpoii mpoBrHEIH ce YHeHHLH.

8.bpoii yuacTHHIIH B M3BBHKIACHH JEHHOCTH.

9.bpoit yunTenH, MOBHIINAIK KBATH(HKAIHATA CH.

1 0.Ilonobpena marepuanta 6asa B yHIHIHIIE.

11.Bpoii peasnm3npany MPOEKTH H MPOIPAMH.

IV.Pazpaboreane Ha BBLTpelIHa CHCTEMA 34 OCHIYpPSBaHEe HA
KAaveCTBOTO HA DGI}HIGBHHHETU H ﬂﬁ}'l[EHHETﬂ.

1.Burpeninara cucTemMa 3a OCUTYPSBAHE HA KAYECTBOTO BKIIOYBA!

v"  [MonuTHkaTa H LENHTE IO GCHI'YPABAHE HA KAYSCTROTO,



NN N

OpranuTe 3a yrpagjieHyre Ha Ka4eCTBOTO H MPaBOMOLIIUATA MM,
ITpasunara 3a HeliHOTO mpunarawe,
lNonuen nnan-rpaduk 3a nposeXIane HA AeHHOCTHTE TI0 caMOOLICHBaHE.

YenosusAta M pefla 3a W3MepBaHe HA MOCTHIHATOTO KadecTBO upes
CAMOOIIEHABAHETO.

[lemre W nonuTHKata 1O OCUrypsABaHe Ha KayecTBOTO ce pa3paboTBAT OT
HupekTopa — phbKOBOAMTENAT HAa MHCTHTYIHATA, B ChOTBETCTBHE CBC CTPATErHATA
3a pasBUTHE H.

Opran 3a ynpasnerne Ha Ka9ecTBOTO ca;
JHPEKTOPLT-PHEKOBOTUTENAT HA HHCTHTYLIHATA,
[eparornyeckuar ceeer,

3a QyHKIHOHUPAHETO HAa BHTPEIHATA CHCTEMA 33 OCHTYPABAHE HA KAYECTBOTO B
HHCTHTYLIHATA Ce OnpejleNs KOMHUCHS. bposT Ha 4ieHOBeTe, ChCTABET H CPOKET
3a H3NBbIHEHWe Ha paboTaTa Ha KOMUCHHTE ce onpetessT o1 Jlupexropa.

2.PpKoBO/IHA pona Ha [lupeKTopa Ha HHCTHTYLHATA:

Opranusupa, KOHTPOIMpAa M OTTOBAPA HA IANOCTHATA JEHHOCT 110
(hpyHKUMOHMpPaHETO HA BBTPELIHATA CHCTEMA 34 YIIPABNCHHE HA KAUECTBOTO.

Pa3spaboTra nomUTHKA ¥ LIEIHTE M0 OCHIYPABAHE HA KAYECTBOTO.

Onpenend cberaBa HA KOMHUCHATA/KOMHCHITE,

Yrespicnara [ onmmen [LiaH-rpaEK 3a NpOoBeXjIaHe Ha AelHOCTHTE Mo
CAMOOLIEHABAHE Cllejl TPHEMAHETO MY OT CBLOTBETHHS OPraH H KOPHIHpaiin

MEPKH B X0Oa Ha M3ITbJAHEHHETO MY.

YTBbpa/iaBa NpOLERypUTe 10 KPUTEPHHTE U WHCTPYMEHTAPHYMA KBM TAX 34
MPOBEXKIAHE HA CAMOOLICHIBAHETO.

Ilpeacrass ToaummeH 1oknan 3a pe3yiaTaTHTE OT HPOBEACHOTO CAMOOLCHSBAHE
Ha PernoHaIHOTO ynpasieHue Mo o0pasoBaHHETo.

JupekTophT Ha YHWIMILETO OTrOBapf 3a (JYHKUMOHHPAHETO Ha BLTPEelIHATA
CHCTeMa 3a OCHMrypasaHe Ha kadectsoto., OpraHuzMpa M3TBIHEHHETO HA
CHeJIHHTE NeHHOCTH:



v' AHanM3 Ha pe3yNTaTHTE OT H3INLIHEHHETO HA LeNHTe Ha
MHCTHTYLIHATA.

v' AHanu3 Ha cuJHWTE W ciabuTe CTpaHM, Ha BL3IMOKHOCTHTE H
PHCKOBETE 3a Pa3BHTHETO HA WHCTHTYLIWATA.

v TlocouBaHe Ha MHAWBHIYAJIHWA HANpeIbK HA BCEKH YYEHMK [0
OTHOIIIEHHE HA HErOBHTe 00pasoBaTe/IHH PE3yITATH.

v I[locouBane Ha crneuHpUIHUTE 33 HHCTHTYLUATA KITHOYOBH
(pakTOpH, KOWTO BIMAAT HA KAYECTBOTO HA MPEJOCTABAHOTO
obpazoBaHue,

v'  [lnaHupane HA eXerogHH JEHHOCTH 33 MOCTHTAHE HA LENUTEe OT
CTpaTEruATa 3a pa3BHTHE HA HHCTHTYLHATA.

v M3ameiIHeHHe Ha njlaHUpanuTe JeHHOCTH OT [UIAHA 33 JeCTBHE KbM
CTpaTeruATa 3a pasBHTHE HAa WHCTHUTYLUMSTA W Peanu3upaHeTo Ha
3ATMOMKEHHTE LIENH B HEsl.

v Onpefensi KOMHCHATA, KOSTO H3BbPLIBA CAMOOIEHSBAHETO -
HEHHHA CBCTAB, 33/a4NTe M CPOKOBETE 33 H3MBIHEHKE,

v' Onpenens HauMHA HA yYaCTHE HA JIMLATA, BKIIOYEHH B IPoLieca Ha
CaMOOLEHABAHE — YUHMTEINH, YYE€HHIIH, POAHTENH, JUPEKTOP.

v YTebpiKaaBa ONpeleleHHTe Ha NOArOTBHTENHHA eTan AeiHOCTH,
NpoLUeaypy, KpUTepHH, [OKasaTelu ¢  MHCTPYMEHTH 3a
CaMOOILIEHABAHE,

v VTebpiaaBa npeid Kpas Ha yueOHaTa romMHTa NOKJIAja 3a
camMoolleHABAHETO.

V.YcaoBua u pea 3a uzMepBaHe HA [OCTHIHATOTO KAYeCTBO,

Kpurepuu Ha ouensisanero:

l.Vrpasienue Ha MHCTHTYIHATA — eQeKTUBHO pasiipeje/icHne, H3MoN3BaHe M
yTpaBIeHHe Ha pecypcrTe 3a [OBUIIARAHE Ha KAYeCTBOTO Ha 06pasoBanueTo.

2.00paszoBarenHusT npouec — obyueHune, BE3MUTAHAE, COITHATH3ALNA.

3.B3auMopeiicTBHE HA BCHUKH 3aHHTEPECOBAHH CTPAHH.

V9. M3uckpanns 3a ynpapiesne Ha kadectsoro B IX OV , Ianaiior
Boaos* rpan lymen

yﬂ'hﬂ'hPIHEHGTBEiHE Ha IPOLIECHTE Ha YIIPaBJICHHE Ha Ka49eCTBOTO CE MOCTHIa nNpH
CMa3paHe Ha CeIHHUTE UW3HCKBAaHMA!

1 .Ilogobpseane Ha pabotHarta cpeaa upes:

a/Tipunarane Ha MeXaHHIMH| 3a aJanTupaHe Ha o0ydyaBaHWuTe;



6/ocurypsiBane Ha IOCTEIIHA Cpena;

B/MO/ICDHM3HPAHE Ha MaTepHalHO-TEXHMYecKata 0Oasa M oOHOBSBaHe Ha
HH(QOPMALHOHHATA HHMPACTPYKTYPA;

r/pasBUTHe Ha OpPTaHM3ALMOHHATA KYITYpa.
2.0curypsiBaHe Ha pasBUTHE Ha TIEPCOHAIA YPe3:

a/monobpsBane Ha BL3MOKHOCTHTE 33 JONBIHUTENHO H TIPOIBIKABAIIA
KBaIU(UKalKA Ha YIHTENNTE;

O/usrpaxknaHe Ha KyATYpa 3a OCHI'YpsBaHe Ha Ka9ecTBOTO:
B/Ch3JaBaHE M MOIBPIKAHE HA OTKPHTA U ACHA KOMYHHKAIAS,
r/IoBUIlaBaHe Ha e(PeKTHBHOCTTA HA aIMAHHCTPATMBHOTO OBCITY KBAHE;

I/NIOBHIIABAHE HA MOTHBALMATA H MHHLMATHBHOCTTA HA BCHYKM YJACTHHLH B
npolieca Ha oOpazoBanue W oOyueHue,

3.IlonoGpsasane Ha pesyararuTe ot o6ydeHHETO upes:
a/moBMIIaBaHe Ha MOTHBALKWATA Ha oByYasaHuTe. -

O/rioBHIIABAHE. HA AKTHBHOCTTAa H W3ABMTE Ha YYEHHLHTE, KOHTO paboTsT
aKTHBHO 34 1o100psBaHe Ha CBOWTE 00pa3oBaTe/lHy Pe3yaTaTH.

B/Ch3IABAHE HA MEXAHHIEBM 33 PAHHO NpeIyNpekIeH e 3a Pa3IHTHE PUCKOBE,

4.TTomobpsisane Ha RPAHMOIEHCTBHETO ¢ MECTHATA ODIIHOCT, ChC COLMATHUTE
NapTHLOPH,  paboTONATE/ICKH  OpPraHM3aluu, YHHUBEPCHTETH W OPYIH
3aMHTEPECOBAHH CTPAHH 4Ypes3:

a/paslMpsaBane Ha BE3MOKHOCTHTE 33 IPAKTHYECKO OOyYeHHe B peanna paboTHA
cpena.

6/mpoyusane n mpunarade Ha 106pH NPAKTHKH HA CPOIHA HHCTHTYLIHH.

B/1Ioj100pABAHE Ha BB3MOKHOCTHTE 34 NOCThI A0 MH(OPMALMS HA YIACTHUIUTE
B 00pazoBanuiero u obyuenuerto.

riundopmupane Ha OOLHOCTTa M 3aHHTEPECOBAHMTE CTPAHH 3a A0OPHTE
OPAKTHKH W TOCTHXEHUATA HA WHCTHTYLMATA B 0OJacTTa HA OCHIypABaHE Ha
Ka4ecTBOTO Ha obpazoBaHmreTo H 00yUEHHETO.



Ji/y4acTie B MPOEKTH, CBBP3aHH ¢ OBHIABAHE HA KAYECTBOTO Ha 06pa30BaHHETo
H 00yHeHHETO.

VIL.Metoanuecko nogmomMarasne # MOHHTOPHHT 33 NOBHIIABAHE HA
KAa4eCcTBOTO HA 00pa30BaAHHETO,

1. Metonuuecko moamoMaraHe 3a paspaboTBaHe W ()WHKUHOHHpaHe Ha
BBTPEIIHATA CHCTEMA 33 OCHTYPABaHEe HA KauecTBOTO, BKIrouBa: KoHcynTHpaHe,
HHpOPMUHpaHE, MHCTPYKTHpaHe H [pefcTaBsiHe Ha 400pH  MeJaroruyecKH
MPaKTHKH.

2 MOHHTOPHHTBT € BBTpPellieH W BBHIIEH. Pe3yiaTaTHTe OT Hero BKIIOYBAT
KOHCTATAIlWK, H3BOAM M NPENOPBKHM 32 B3eMaHe Ha HHOOPMHPAHHW peIleHHs 3a
YCbBBPIIEHCTBANE HA MPOLECA 38 OCHTYPABAaHE HA KAUECTBHO B CHOTBETHATA
HHCTHTY LN,

3.BuTpemHUAT MOHHTOPHHT ce OChLIECTBABA OT JIMpeKTopa, CHOTBETHO OT
PBKOBOJIMTENS HA HHCTHTYL{HSTA,

4.MeTogu4eckoTo NoANOMaraie H BEHIIHWUAT MOHHTOPHHT C& OCHINECTBSBAT 3a
yuundiiata or MuHHcTepcTBOTO Ha 00pasoBaHHETO M HAaykata W OT
Pervonannure ynpabnenus 1o ofpazoBanmero, a 3a IeHTpoBere 3a
npodecnonanto odydenue — ot HaumoHanHata areHims 3a IpoeCHOHATHO
oOpaszopaHue u obyuenwne.

VII.®unaucipane

He#HocTHTe 3a u3rpaknane ¥ (YHKUMOHMpaHe Ha BBTPELIHATA cHCTeMa 3a
OCHI'YpSIBAHE HA Ka4eCTBOTO HA 00Opa3oBaHHETO M obyuyeHHeTO ce (MHaHCHpaT
CbC CpeacTBa o1 cybeuams 110 hopmMyna 4 ot coOOCTBEHH MPHXOMIH.

[lon3pane 1 Ha Apyr# M3TOYHKINM HA PHHAHCHPAHE — CIOHCOPCTBO, HAIIHOHAIIHE
H MEXIYHAPOIHH NPOrpaMy, NPoeKTH 1 JIp., 3anomend 8 COVE,

Mepkute ca npuetn Ha 3acenanue Ha [leparorweckus cwser ¢ ITpoTokosn
Ne....... ceweene BoCA YTBBpPACHM 0T JlupexTopa, chobpazenn ¢ Hapepba Nels,
Hapenba Nel6, 3ITYO u npunoxmmu J1OC.



